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1. Create Downtime 
1.1. In case of any problem or abnormalities in line need to create downtime through the tabs. 

 

Downtime Create Screen 

1.2. The responsible department need to be selected first.  
 

 

1.3. After selecting responsible department need to mention the problem. But in case of 

Maintenance problem, first need to put machine no and then need to mention the problem. 

 
 

Machine ID Input Screen 
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Problem Input Screen 

1.4. Then need to input ID no of the person giving input. After which the downtime will be started. 
Once Downtime started it will be notified through Tower lights and Department Display Box. 

 

ID Input Screen 

 

Downtime Calculation Started 
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1.5. Once the Department Display Box Starts to Buzz with lights over the Line number that 

respective department needed to response to that line as soon as possible.  

 

       Andon Tower Light With Buzzer 

 

Department Display Box 
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2. Attend Downtime 

2.1. When the responsible person of the department notified reaches to the line that asked for 

solution, they need to input their attendance through the tabs initially.  

 

Attend Screen 

2.2. The responsible person from the department need to put his ID no to attend. 

\ 

Attend ID Screen 
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3. Stop Downtime 

3.1. After the problems/abnormalities are solved then the responsible person who solved the 

problem need to stop the downtime 

 

Downtime Stop Screen 

3.2. To Stop the problem need to put the actual problem that occur. 

 

Abnormalities/Problems Confirmation Screen 
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4. Verify Downtime  
4.1. After checking if the problem is actually solved, then it need to be verified. 

 

Verification Screen 

4.2. To verify, first need to put the number of machines got effected and after that need to give 

the ID of the verifier. 

 

Effected Number of Machines Screen 

 
ID input Screen 
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5. verification all the data will be calculated automatically through the software and will be saved as 

Excel sheet 

 

6. Downtime Monitoring Screen 

 

ID Event_Date Module_Name Unit_Name Event_Number Department
Start_Errorcod

e
Start_Time Verify_Time Stop_Errorcode MachineID Create_EPF Attend_EPF Verify_EPF

Effected

_Machine

7862 2019-11-27 Line 13 Unit 2 9 CUTTING
Wrong cut 

panels
11:14:07 11:14:28

Quantities 

mismatch
NA 720503723 730504393 900508400 854

7865 2019-11-27 Line 13 Unit 2 10 CUTTING
Wrong cut 

panels
11:17:14 11:18:53

Emb. Cut not 

recived
NA 370504837 590509454 890508939 839

7866 2019-11-27 Line 14 Unit 1 13 CUTTING
Bundle tag 

issues
11:00:30 11:21:04 In put delay NA 340508333 830504334 190505555 1

7867 2019-11-27 Line 13 Unit 2 11
STORES & 

MARKETTING

Wrong trims 

issuing
11:24:38 11:25:56

Packing trims 

delay
NA 190502222 550505555 550505555 555

7868 2019-11-27 Line 16 Unit 1 2 QCO Gauge Problem 11:30:01 11:30:14 Gauge Problem NA 950509595 950509595 950505455 34

7869 2019-11-27 Line 13 Unit 2 12 CUTTING
Wrong cut 

panels
11:26:43 11:30:52

Wrong size cut 

panels
NA 190502222 550505555 550505555 555

7870 2019-11-27 Line 02 Unit 1 4 CUTTING Wrong Cut mark 11:21:52 11:34:06
Emb. Cut not 

recived
NA 340504555 730508237 980509448 424

7871 2019-11-27 Line 21 Unit 2 8 CUTTING
Bundle tag 

issues
11:38:05 11:38:35

Fusing Part not 

received
NA 840508480 230504945 840508959 459

7877 2019-11-27 Line 04 Unit 1 12
STORES & 

MARKETTING
Marketing 10:54:18 11:41:54

Wrong trims 

issuing
NA 780502383 940509959 840504948 590

7878 2019-11-27 Line 21 Unit 2 9
STORES & 

MARKETTING
Damage trims 11:03:17 11:42:10 Planning NA 320503973 830508272 490508989 439

7879 2019-11-27 Line 21 Unit 2 9
STORES & 

MARKETTING
Damage trims 11:03:17 11:42:10 Planning NA 320503973 830508272 490508989 439

7886 2019-11-27 Line 13 Unit 2 2 CUTTING
Fusing Part not 

received
11:40:21 11:43:25

Fusing Part not 

received
NA 190502222 940509555 940505055 345

7887 2019-11-27 Line 13 Unit 2 3 QCO Gauge Problem 11:46:33 11:46:45 Gauge Problem NA 490509900 490509900 840509459 840

7888 2019-11-27 Line 11 Unit 1 12 CUTTING
Wrong cut 

panels
11:42:49 11:48:44 In put delay NA 440504444 190501682 190501682 1

7889 2019-11-27 Line 13 Unit 1 16
STORES & 

MARKETTING
Thread Shortage 11:41:59 11:53:14 Marketing NA 440508484 000505555 990509999 444

7890 2019-11-27 Line 13 Unit 1 17
STORES & 

MARKETTING
Thread Shortage 11:40:56 11:53:36 Test SMS NA 440504444 550505555 000500000 1

7891 2019-11-27 Line 11 Unit 1 1 MAINTENANCE Oil mark 11:56:02 11:56:14 Oil mark 1515 510500110 960509606 010500101 510

7892 2019-11-27 Line 13 Unit 1 1 QCO Gauge Problem 11:55:24 11:56:15 Gauge Problem NA 440504445 440504445 550505555 444

7893 2019-11-27 Line 13 Unit 1 2
STORES & 

MARKETTING
Thread Shortage 11:56:26 12:05:34 Merchandize NA 440504444 830509339 980509998 839

7894 2019-11-27 Line 13 Unit 2 4 QCO Start Feeding 12:11:17 12:11:24 Start Feeding NA 010501010 010501010 100501001 510

7895 2019-11-27 Line 13 Unit 1 3 CUTTING
Wrong cut 

panels
12:02:53 12:13:23

Emb. Cut not 

recived
NA 190502266 530505444 480500449 848

7896 2019-11-27 Line 07 Unit 1 2 CUTTING
Wrong cut 

panels
11:49:34 12:14:19

Emb. Cut not 

recived
NA 220502222 840504955 840508495 495

7897 2019-11-27 Line 01 Unit 1 2 CUTTING Wrong Cut mark 11:50:08 12:15:06
Bundle tag 

issues
NA 330503333 370503377 330507373 373

7898 2019-11-27 Line 14 Unit 2 7 MAINTENANCE
Puckering and 

waviness
14:12:01 14:18:58

Puckering and 

waviness
1101 190501120 190503826 190502366 127

7899 2019-11-27 Line 13 Unit 1 4 CUTTING
Wrong cut 

panels
14:12:02 15:01:24

Wrong size cut 

panels
NA 190501632 190503399 190502387 823

7901 2019-11-27 Line 14 Unit 1 14 MAINTENANCE Skip Stitch 15:33:27 15:42:16 Oil mark 1191 190501120 190502366 190502366 1

7902 2019-11-27 Line 11 Unit 1 2 CUTTING In put delay 15:51:54 15:55:08 In put delay NA 190501682 190501682 190501682 2

7903 2019-11-27 Line 11 Unit 1 3 CUTTING In put delay 16:36:20 16:40:33 In put delay NA 190502207 190501682 190501682 1

7904 2019-11-27 Line 08 Unit 2 2 MAINTENANCE Machine speed 16:32:38 16:44:35
Poor 

trimming/Wiper
1365 190501217 480507738 430508437 1

7905 2019-11-27 Line 17 Unit 2 7 CUTTING
Bundle tag 

issues
14:51:58 16:50:34 N/A NA 190503523 440509933 490508989 544

7906 2019-11-27 Line 17 Unit 2 7 CUTTING
Bundle tag 

issues
14:51:58 16:50:34 N/A NA 190503523 440509933 490508989 544

7907 2019-11-27 Line 08 Unit 2 5 CUTTING Wrong Cut mark 16:27:41 17:44:52 N/A NA 190502924 190501217 190501217 1

7916 2019-11-28 Line 21 Unit 2 1 CUTTING
Wrong cut 

panels
07:52:25 07:52:50 Wrong Cut mark NA 330503333 330503999 330503333 333

7930 2019-11-28 Line 08 Unit 2 5 MAINTENANCE Iron issues 07:56:10 07:57:06 N/A 1061 190502924 190502924 190502924 1

7931 2019-11-28 Line 21 Unit 2 2 QCO Gauge Problem 08:37:41 08:37:50 Gauge Problem NA 440505454 440505454 890500909 344

7932 2019-11-28 Line 13 Unit 1 5 QCO N/A 08:58:43 08:59:04 N/A NA 490500900 490500900 940509505 199

7933 2019-11-28 Line 14 Unit 2 8 QCO Gauge Problem 09:01:37 09:01:46 Gauge Problem NA 940509545 940509545 990500900 4

7934 2019-11-28 Line 13 Unit 2 1 QCO

Method 

finalization 

delay

09:01:34 09:02:10

Method 

finalization 

delay

NA 340504959 340504959 890508999 1

7935 2019-11-28 Line 21 Unit 1 1 QCO N/A 09:11:36 09:11:45 N/A NA 270503939 270503939 390509379 989

7936 2019-11-28 Line 18 Unit 1 5 QCO Gauge Problem 09:12:10 09:12:21 Gauge Problem NA 440509444 440509444 050500550 950

8317 2019-11-28 Line 18 Unit 1 5 QCO Gauge Problem 09:12:10 09:12:21 Gauge Problem NA 440509444 440509444 050500550 950

8318 2019-11-28 Line 18 Unit 2 1 QCO

Method 

finalization 

delay

09:13:07 09:13:37

Method 

finalization 

delay

NA 880508398 880508398 890504598 438

8319 2019-11-28 Line 17 Unit 1 5 QCO

Method 

finalization 

delay

09:14:22 09:14:31

Method 

finalization 

delay

NA 430503448 430503448 990508898 438

8320 2019-11-28 Line 02 Unit 1 1 QCO Gauge Problem 09:14:46 09:14:58 Gauge Problem NA 440504488 440504488 940508545 884

8321 2019-11-28 Line 17 Unit 2 1 QCO Technical Issue 09:15:27 09:15:37 Technical Issue NA 670508268 670508268 890508898 848

8322 2019-11-28 Line 02 Unit 2 4 QCO N/A 09:16:09 09:16:25 N/A NA 980509484 980509484 040508409 484

8323 2019-11-28 Line 14 Unit 2 9 QCO N/A 09:17:12 09:17:25 N/A NA 890503948 890503948 490508384 438

8324 2019-11-28 Line 13 Unit 2 2 QCO

Method 

finalization 

delay

09:17:45 09:17:57

Method 

finalization 

delay

NA 330503333 330503333 440504444 433

8325 2019-11-28 Line 14 Unit 1 1 QCO

Method 

finalization 

delay

09:19:36 09:19:45

Method 

finalization 

delay

NA 330503334 330503334 330503449 333

8326 2019-11-28 Line 13 Unit 1 6 QCO Gauge Problem 09:20:22 09:20:30 Gauge Problem NA 440508839 440508839 040508094 544

8327 2019-11-28 Line 11 Unit 1 1 QCO N/A 09:20:15 09:20:45 N/A NA 330502727 330502727 330509397 839

8328 2019-11-28 Line 11 Unit 2 10 QCO

Method 

finalization 

delay

09:22:10 09:22:33

Method 

finalization 

delay

NA 340503444 340503444 980508983 223

8329 2019-11-28 Line 15 Unit 2 2 QCO N/A 09:23:14 09:23:23 N/A NA 540505485 540505485 980504548 449

8330 2019-11-28 Line 02 Unit 1 2 CUTTING
Fusing Part not 

received
09:22:28 09:23:32

Emb. Cut not 

recived
NA 940509000 340504550 490504950 949


